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I OCHOBHI TOJIOKEHHSA

Ha naBuanH# 3a cTyneHeM «mMarictp» 3i crenianbHocTi 073 MeHeKMEeHT Ha KOHKYPCHIN
OCHOBI 10 OCOOHMCTIH 3asBl MPUUMAIOTHCS OCOOM, IO YCHIIIHO 3aBEpIIMIM HaBYaHHS 3a
OCBITHBO-KBaJi(piKALIHHUM piBHEM «OakaiaBpy, «CIELIANICT», «Marictp» W OoTpuMaiu
Jep>)KaBHUN JUIUIOM OakajiaBpa/creriaigicta/marictpa abo BU3HAHI Y BCTAHOBJICHOMY IOPSJIKY
€KBIBAJICHTHUMHU JIUIJIOMH 1HO3EMHUX JIEPIKaB.

[Tpuiiom Ha HaBYaHHS 33 OCBITHBO-KBaII(PIKAMIIMHIM PIBHEM «MaricTpy» 3a CHemialbHICTIO
073 MeHeKMEHT POBOAUTHCS HA KOHKYPCHIN OCHOBI.

Bumoru 110 BCTYITHUKIB:

[Tpodeciiina ocBiTa 31 cTyneHeM «OaKallaBp», «CHEIIATICTY», «MaricTpy.

ba3oBi 3HaHHS B 00J1aCTI 3aralbHOTO M YHKIIOHATHFHOTO MEHEIKMEHTY.

MortuBaniss Ha cepilo3dHe HaBYaHHS ¢ TparHEHHS pPO3BHBAaTH Kap'epy B cdepi
MEHE[KMECHTY.

II 3BMICT IPOTPAMMU
2.1 Bumoru 10 3HaHb Ta BMiHb aliTypieHTa

Jlis BCTynly Ha HaBYaHHS 3a OCBITHbO-KBaTi(iKAI[iiHUM piBHEM «Marictp» 3a
cnemianpHicTIo 073  MeHemkMEeHT aOiTypieHTH TIOBHHHI TPOWTHM HACTYyNHI BCTYIHI
BUIIPOOYBAHHS:

1. MiKAUCIMITTIHAPHAN €K3aMEH 13 3aralIbHOTO W ()YHKI[IOHATBHOTO MEHEIKMEHTY
3a TPOrpamoro, po3poOJICHOI BY30M Ha OCHOBI JEpXaBHUX OCBITHIX CTaHIAPTIB BHILOT
npodeciifHol MAroToBKM OakanaBpiB, CIELIaNiCTIB, MaricTpiB 3a BiJNOBITHHUM HAaIPSIMOM.
[TpoBOIUTHCS B TUCHMOBOMY BHJIi YKPATHCHKOIO MOBOIO.

[lo HacTymHMX AMCLMIUIIHAX BUIIYCKHUK-OAaKiIaBp, BUITYCKHMK-CIEIIaNICT, BUITYCKHUK-
MaricTp By3y, SIKWi Oakae HaBUATHCS 3a OCBITHBO-TIPO(ECITHIM piBHEM «MaricTpy, MOBUHHHUMA
3HATH 1 BMITH:

1. «OcHOBHM eKOHOMIYHOI Teopii»

3HATH:

— OCHOBHI ITOHATTSI MAKPOEKOHOMIKH 1 IPaBUJIBHO PO3YMITH 1 BUX1THI NPUHIUIIN;

— OCHOBHI IHCTPYMEHTH Cy4aCHOT'O MaKpOEKOHOMIYHOI'O aHaMi3y;

— OCHOBHI MaKpOEKOHOMIYHI1 MMOKa3HUKH 1 MPUHIIUIIN MAaKPOEKOHOMIYHOTO aHaTi3y;

— CYTHICTh MaKpOEKOHOMIYHOT pIBHOBArH 1 3HaTH OCHOBHI HOro Moeni;

— OCHOBHI IHCTPYMEHTH Cy4aCHOTO MIKPOEKOHOMIYHOTO aHasi3y;

BMITH:

— MPaBWJIbHO 3aCTOCOBYBATH IHCTPYMEHTH aHAJI3y HA MPaKTHUIIL;

— TPaMOTHO ONMCYBAaTH €KOHOMIUYHI MPOLECH 1 MpUIMaTH aJeKBaTHI M YIpPaBIiHCBHKI
PpILIEHHS.

2. «Teopis opranizamii»

3HATH:

— METOJIOJIOTIYHI Ta METOJWYHI NPUHOMHU BHMBUYEHHS E(QEKTHUBHOCTI AISIIBHOCTI M
MIPOEKTYBaHHS OpraHizarliil.

BMITH:

— JOCHIIKYBaTH 1 XapakTepu3yBaTH Pi3HI BUIM OpraHizalliii, BU3HaUalO4H iX repeBaru
1 HEJIOJIKH;

— 371iCHIOBaTH TOPIBHSUIBHUM aHammi3 1 (OpMYyBaHHS pI3HMX THIIB OpraHi3aliiHuX
CTPYKTYD,

- BU3HAYaTH YMHHUKHU (OPMYBAHHS IMIJDKY ¥ KyJIbTYpH OpraHizaLii;



- po3pobnsaTH 3axoau 3 TpaHchopMallii, sIK oprasizauii y oMy, Tak i ii CKJIaJ0BHUX 3
ypaxyBaHHSM BIUTMBY (paKTOPIB 30BHIIIHHOTO CEPEIOBHIIIA.

3. «MeHeaKMEeHT»

3HATH:

— PO3BUTOK MEHEKMEHTY B MUHYJIOMY 1 CbOTOJICHHI;

— CYTHICTb 1 3a/1a4i TeOpii yrpaBJIiHHS,

— HayKOBi METOJH, MPUHLUIH, QYHKIII] yIIpaBIiHHS;

— TEXHIKY 1 TEXHOJIOT1I0 yIpaBIIiHHSI;

— CHCTEMHHMI MiAXiA 0 yIpaBIiHHS;

— OCHOBH OTIEPATUBHOTO 1 CTPATET1YHOTO YIIPaBIiHHS OpraHi3aIli€lo;

— MOTHBAIIIO TISUIBHOCTI;

— KOH(QIIKTHICTh Y MEHEPKMEHTI;

— (daxTopu e(heKTUBHOCTI MEHEKMEHTY;

BMITH:

— yMUIO KepyBaTH BHPOOHHMYMM MpPOIECOM, MNpUMAaTH e(EeKTUBHI pIMICHHA Y
BUPOOHMYMX CUTYaIIisIX, IO 3MIHIOIOTHCS,

— MOJEIIOBATH CKJIa/IHI YIIPABIiHCHKI MPOLIECH;

— OIIHIOBATH CTYIiHb KEPOBAHOCTI CHCTEM;

— TIPOEKTYBATH PalLliOHAJBHI TUITU CTPYKTYp OpraHi3aliii;

— BUOpaTH ONTUMAJIbHI TUIIM CTpaTeriil 013Hecy opraHizailii y BU3HaYeHUX YMOBaXx.

4. «MeHeT:KMEHT MepCoHaTY»

3HATH:

— Cy4YacHi BUMOTH J0 K€PiBHHKA TPYIOBOTO KOJIEKTUBY;

— CYTHICTb COILIaJIbHO-TICUXOJIOTTYHMX METO/IIB KEPIBHULITBA;

— CYTHICTB 1 KJacu(ikamiro CTHIIIB KePIBHHUIITBA;

— TPUHLIMNIU JIOBOTO CIITKYBaHHS;

— TEOpit0 MOTHBAIIiT 0COOMCTOCTI,

— KpuTepii KepOBaHOCTI EPCOHAIIOM;

— TpaBWJIa B3aeMOIIi i podotu B "KomaHi";

— COI[IaJIbHO-TICUXOJIOT1YH1 XapaKTEPUCTUKU TPYAOBUX KOJIEKTHUBIB.

BMITH:

— CTpaTeriuHo MUCIIUTH;

— 3aCTOCOBYBATH OpraHi3alifHO-PO3NOPSAHUIIBKI METOAU YIPABIIHHS;

— 3abe3neuyBaTy e(peKTUBHICTD JI€JEeTyBaHHS TOBHOBAXKECHbD;

— BUpIIIaTH KOH(DIIKTH;

— BECTH JILJIOBY CYNEpEUKY, TUCKYCIIO;

— OyayBaTH BIIHOCUHHU 3 KEPIBHUKOM 1 IMI/IJIETJINMH;

— 3J1ICHIOBATH KOHTPOJIb BUKOHAHHS PillICHb;

— MpaBWIbHO MiI0UPATH KOMaHY;

— TPaBWIBHO 3a0X04YYBATH 1 KapaTH MpaliBHUKA.

5. «CamoMeHe1:KMeHT»

3HATH:

— CHCTEMY CaMOOpraHizallii MeHeKepa,

— 00JIiK 1 aHaJIi3 BUTpAT vacy;

— TIPUHIIAIIN CEPETHBOCTPOKOBOTO i IOTOYHOTO TNIAHYBaHHS;

— OCHOBH Cy4YaCHOT'0 JIIJIOBOJICTBA i iH(opMalliifHoro 3a0e3nevyeHHs;

— NUIAXH 1HTeHcuDiKalii npari KepiBHUKA;

— eMOIIiifHi (pakTopu MiBUIIEHHS MPaIe3/1aTHOCTI 1 TBOPYOi aKTUBHOCTI.

BMITH:

— CTaBUTH Mepes] cOO0I0 Iib;

— palioHalIbHO PO3MOAUIATH CBI Yac;

— IUIaHYBaTH 0COOMCTY POOOTY;



— BHUKOPHUCTOBYBATH TEXHIUHI 3aCO0H;

— KOPHUCTYBATHUCS TEXHIKOIO IIBUAKOIO YNTAHHS;

— TIATOTOBIISATH CITY>KOOBi JIOKYMCHTH;

— MOO1TI30BYBaTH BOJIBOBI SKOCTI.

6. «ExoHOMiKa mignpueMcTBa»

3HATH:

— 3a/1a4i Cy4acHOT0 KepiBHHKA MiANPHEMHHUIIBKOTO TUITY,

— BITYM3HSHHN 1 3aKOPAOHHUNA TOCBIJ TiANPUEMHHIITBA;

— OCHOBHI MTOHSATTSI CY9aCHOTO TiAMPUEMHHIITBA;

— OpraHi3aniiHO-TIPaBOBI HOPMH KOMEPIIIHHOT IsSTILHOCTI:

— CYTHICTh TOBAapHOI NOJITUKH MiANPHEMCTBA;

— BHJIM KOMEpLIMHUX CIIpaB;

— YHMHHE 3aKOHO/IaBCTBO;

BMITH:

— TUTAHYBAaTH MiANPUEMHUIIBKY TisSTHHICTB;

— CKJaJaTH Oi3Hec-IUIaH;

— BHU3HAYATH CTPATETIIO MIANMPHUEMCTBA, OI[IHIOBATH KOH'IOHKTYPY PHHKY;

— TPaBUWIBHO CIUIAYYBaTH MOJATKHU;

— CKJIa[IaTH THUTOBI ()OPMH TOCMOJAPCHKUX TIOTOBOPIB.

7. «MeHeXKMEHT MPOMHUCJIOBOIO MiINPUEMCTBAY

3HATH:

— 3aKOHOMIPHOCTI 1 IPUHIUMIHN (PYHKIIIOHYBaHHS 1 PO3BUTKY CHCTEM YIPaBIiHHS;

— Cy4YacHi BUMOTH JI0 KaJpiB yIpaBIiHHS;

— (yHKuii ymnpaBmiHHS ¥ ICHYIOUl OpraHi3aliiHi CTPYKTYpPH CHUCTEM YIPaBIIiHHA
1 IPUEMCTBOM;

— M0CaIoBl 00OB'SI3KH aIMIHICTPATUBHO-YIIPABIIHCHKOTO IIEPCOHATY;

— PI3HOBUIY METO/IIB YIPABIIHHSA | CTUMYJIH B YIIPaBIiHHI;

— ponp 1 Tamy3b 3acTOCYBaHHS OOYHMCIIOBAJIBHOI TEXHIKM B  YIPaBIiHHI
MaIIMHOOYIBHUM BUPOOHHIITBOM;

— HOBI TeHJICHIIIi B yNpaBIiHHI MaIMHOOY1IBHUM BUPOOHHUIITBOM;

— 3aKOPJIOHHUHN JOCBIJ OpraHi3allii yrpasiiHHsS MalIMHOOYIIBHUM BUPOOHULITBOM;

BMITH:

— MPOEKTYBaTH CTPYKTYPY YNpPaBIiHHSA HAa MAaTMHOOYIIBHUX MIiANPUEMCTBAX;

— oprasizyBaTu po6odi MicIis 1 BUpoOHHU1 poOOTH;

— MIATOTOBIISATH 1 BUKOPUCTOBYBATHU 1H(OPMAILIIIO 110 YIPABIIHHIO;

— BHUKOPHUCTOBYBATH MEPCOHANIbHI KOMIT'IOTEPH JUIsl PILLICHHS YIPaBIiHCHKUX 33/]a4;

— 3JIIHCHIOBATH OLIIHKY 1 CAMOOIIHKY YIPAaBJIIHCHKUX SKOCTEH 0COOMCTOCTI KepiBHUKA
TPYAOBOTO KOJIEKTUBY.

8. «MapkeTuHr»

3HATH:

— PpOJIb MApKETHHTY B EKOHOMIYHOMY PO3BUTKY KpaiHH;

— CTPYKTYpY MapKeTHHIOBOi CIIyXO0H;

— Oprasi3auito JisUIbHOCTI MapKETUHIOBOI CITYKOH;

— B3A€EMOJIS MINPUEMCTBA 3 KOHKYPEHTHUM CEPEJOBUIIIEM PUHKOBOI €EKOHOMIKH;

BMITH:

— TPOBOAMTU KOMILJIEKCHI JJOCIIJKEHHSI TOBAPHOTO PUHKY;

— IUTaHYBaTH BUPOOHUILTBO 1 30YT;

— (opMyBaTH PUHKOBI MOTPEOU MOKYIIIIIB.

9. «Onepauiiinuii MeHeTKMEHT»

3HATH:

- OCHOBHI PUCH 1 HaNIPSIMKU PO3BUTKY IIPOMUCITIOBUX MIANPUEMCTB YKpaiHu;

- ckJa10Bi cTpykTypu CBM Ta iX 3MicT;



- METOIOJIOT1I0 MPUHHATTS paIliOHANIBHUX YIIPABIIHCHKUX PillleHb Y BUPOOHUIITBI;

- 3MICT 1 TOPSIIOK pO3pOOKH OCHOBHMX BHJIIB IUIaHIB Cy4aCHOTO TiITPHUEMCTBA;

- OCHOBH (pOpPMYBaHHSI TEXHIYHOI MOJITUKHA IPOMHCIOBOT PipMu;

- MPUHIIMITH pallioHaIbHOI OpraHi3ailii BAPOOHUYOTO MPOIIECY;

- OCHOBHI aCIIEKTH ONEPATUBHOTO YIPABIiHHS BUPOOHHUIITBOM;

- MPUHIIMITHA 1 METOIW OpraHizaiii 00CIyroByBaHHs BUPOOHUIITBA,

- OCHOBHI HaIIPsIMKH peajti3allii crparerii miJnpueMcTBa.

BMITH:

- ONepyBaTH CYYaCHUMH METOJAMHU MPHUUHATTS CTPATETIYHUX 1 TAKTUYHUX DILICHb, SIKi B

KOHKPETHHX BUPOOHHWYHUX CHUTyarisx 3abe3nedyBasd O BUOIp HaWOLIbII €()EKTUBHHUX IIIAXIB
HiABUIEHHS KOHKYPEHTOCIIPOMOXKHOCTI MTPOAYKIIii;
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- 3I1MICHIOBATH OIIEPAaTHBHE YIPaBIIiHHS BUPOOHHUIITBOM;
- peaji3yBaTy B KOHKPETHHX YMOBAX CTPATETiI0 YIPABIiHHS HiAPHEMCTBOM.

2.2 Ilepesik nuTanb 6a30B0i Ta BApiaTUBHOI YaCTHH eK3aMeHauiiiHoro Oitery
2.2.10mnepauiiinuii MeHeKMEHT

Onepariitanii MEHEDKMEHT Ta orepamiiiHa Gysakiis. Oneparii sk BUAN AisTTbHOCTI
Krnacudikaris cuctem orepartiii 3a XxapakTepoM MaTepiaibHUX MOTOKIB

Onepariitaa cTpateris GipMH: CYTHICTb, BIUTUB Ha ii BHOIp KOPIOPATUBHUX Ta PUHKOBHX
dakTopiB. Y3romKkeHHs ONepaiiifHol Ta pUHKOBOI cTpaTerii

CrpykTypa 1 3MicT cucteMu BUpoOHHUOro MeHepkMeHTy (CBM). Ckitazosi HiboBOi Ta
3a0e3MeyyBaabHOI MiJICUCTEM

KommonenTn ¢pyHKIIOHATBHOI Ta Kepyrodoi migcuctem CBM

TexHonorist NPURHATTS YIPaBIiHCHKUX pillleHb Y BUPOOHUYI chepi

[Tporno3yBaHHs i OOTPYHTYBaHHS yHpaBiIiHCbKHX pimeHs B CBM. AnminicTpaTtuBHi Ta
COLIIaJIHO-TICUXOJIOTIYHI METO/AM, L0 BHUKOPUCTOBYIOTHCS JUIS MPUHHATTS 1 peamizamii
YIPaBIIHCHKUX PillIEHb

ExoHomiuHi Ta OamaHCcOBI METOIH, IO CTOCYIOTHCS OINEPaIifHOTO MEHEIKMEHTY.
CitboBe m1anyBaHHA 1 ynpasniaas B CBM

3aranpHi  NPUHOMIN  TUIAHYBAHHS  JISJIBHOCTI  NPOMHCIOBOTO  HiANPHEMCTBA.
®opMmyBaHHSI pUHKOBOI CTpaTerii NiANpueMCTBA

bizHec-nnanyBaHHS TisSUTBHOCTI MAMPUEMCTBA

HopmyBanns pecypcis

[TpoexTyBaHHS NMPOIYKTY Ta po3poOKa MOCIYrH

[TnanyBaHHS BUPOOHUYUX MOTYKHOCTEN

dopMyBaHHs TEXHIYHOI Ta COLIATbHOT MOMITUKU MiANPUEMCTBA

Opranizaiist miAroToBKM BUPOOHUIITBA HOBOT MPOIYKIIIT

XapakTepucTuka BUpOOHUYOTO npolecy. Tunu BUpoOHHUIITBA

[TpyHuMnu  pamioHanpHOI  OpraHizamii BHUPOOHMYOro mpouecy. ABTOMaTH3aLis
BUPOOHUYOTO MPOIIECY

Opranizaniss BUPOOHHYOro Ipolecy B Impoctopi. BupoOHuya Ta opraizaiiiina
CTPYKTYpPH HIANPHEMCTBA 1 (PaKTOPH IX PO3BUTKY

VYrpasninas 3anacamu. CHcTeMU yNpaBiHHS 3arnacaMu Ta i BUOIp JUIsi KOHKPETHOTO
BUPOOHUIITBA

Kommuiekc poOiT 3 onepaTUBHOTO yrnpaBiIiHHS BUPOOHULITBOM. OrnepaTuBHO-KaJleHAApHE
IUTaHYBaHHS, 3MIHHO-ZJ000B€ 3aBJAaHHS IS MiAPO3AUIIB 1 OKPEeMHUX pPOOOYMX MiCIlb.
KoHTpossb 1 peryntoBaHHs X0y BUPOOHUIITBA

CyTHICTP Ta BIOPOBAKEHHS B BHUPOOHMIITBO CHCTEMH “‘TO4YHO-BUacHO”. Cucrema
“kamzep”’
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SkicTh 3 TO3WIIN OmepariiHOro MEHEIKMEHTY. SKICTh pO3pOOKH, BiAMOBIIHOCTI,
BUpoOHMITBA. [[iHa sKOCTI

KoHTpoms 1 ynpaBiiHHS SKICTIO

[limxomu 10 TEXHIYHOro OOCIyroByBaHHs BHUpOOHMITBA. OpraHizamiss TEXHIYHOTO
00CIIyroByBaHHs

2.2.2 MeHeI:;KMEeHT MAIIMHOOY/AiBHOT0 BUPOOHHUI[TBA

Tennenuii po3BUTKY Cy4acHOTO KOPIOPATUBHOTO MEHEKMEHTY.

MamuHoOyaiBHE MIANPUEMCTBO SK CEKOHOMIYHMH CYOBEKT. WIIXOAU 10 OMHCY
(GyHKLIOHYBaHHS i IIPUEMCTBA.

Buan  cydacHuX — OprasizaliiHMX ~ CTPYKTYp  YOpPaBIiHHA  MaIIMHOOYIBHUM
T IITPUEMCTBOM.

[Ilo maeThcs HaA yBa3i mix BHOOpPOM Micii ¢ipMu B CTpaTeriyHOMY IIJIaHyBaHHi?
[TpuBeniTh npukiaa Micii MAITMHOOYAIBHOTO ITiIIPUEMCTBA..

KonnenryanbHi MiIX0ad 10 CTPYKTYpHOI ~ peoprasizamii  MmiANpUEMCTBA
MaIuHOOYyBaHHS.

Y nocKkoHaTIOBaHHS OpPraHi3alliitHOl CTPYKTYypH BHYTPi(hipMOBOIO MEHEIKMEHTY.
Opranizaris 3a0e3neueHHs] eKOHOMIYHOI O€3MEeKH MiANPHEMCTBA B CyJaCHUX YMOBaX.

Y yomy ckinajgaroTbes — (YHKLIOHANbHI ~ OOOB'SI3KM ~ MapKETMHIOBHUX  CIIYXKO
MaIIUHOOYIBHUX MiAPHEMCTB?

Buau rocriogapcbkux 1 (DiHAHCOBMX PU3HMKIB 1 iXHI MOYJIMBI HACHIIKH JJIsS JiSUTBHOCTI
MaIIMHOOY/IBHOTO TiAPHEMCTBA.

Hogi mijixoau B MApKETHHTOBIH MOJITHII T ITPHUEMCTBA.

SIki mepeBaru Jar0Th BipTyaibHI KOPIOpaLii Ha OCHOBI HEUPOHHBIX MEPEXK?
MapkeTHHroBa IisJIbHICTh MAITUHOOY/IIBHOTO MiANPUEMCTBA B HANIPSIMKY 3a0€3MeUeHHS
KOHKYPEHTHO3JJaTHOCTI TIPOIYKIIIi.

OcCHOBHI ~ XapakTepUCTUKA 1 BUMOrM 10  (YHKIIOHYBaHHA  iH(OpMALIHHUX
KOPIIOPATUBHHUX CHCTEM ITiJIIPUEMCTB.

Crpareriude 1uiaHyBaHHS SIK iHCTPYMEHT (OPMYBaHHS JOBTOCTPOKOBHX KOHKYPEHTHUX
repeBar MalIMHOOYAIBHOTO MiITPHUEMCTBA.

Piunuit koMmIeKCHUM TUTaH TAIPUEMCTBA.

OcHOBHI 1l 1 3aJa4l MapKETUHIOBOI MJISUIBHOCTI CY4YacCHOrO0 MAalIMHOOYIIBHOTO
MiIPUEMCTBA.

KopnopaTtusHuii rocripo3paxyHoK SIK IHCTPYMEHT YIPaBJIiHHA BUPOOHUYMMH BUTPATaMH.
VY yoMy 3MiCT HOBOTO MiIXOAY 10 po3BUTKY ACY?

VY I0CKOHaNIOBaHHS  CUCTEMH  BHYTpiipMOBOro oOdIKy Ha MAlIMHOOYAIBHOMY
T ITPUEMCTBI.

Sxi ocHoBHI xapaktepuctuku MKC?

KopropatuBHa KyiabTypa $K HalBaXIMBIIIMI  COLIANbHO-€KOHOMIYHMM  aclekT
KEepyBaHHS Cy9aCHHUM ITiJITPUEMCTBOM.

Ha3BiTh OCHOBHI HampsMKH O0a3WCHHUX CTpaTerii MamMHOOYAIBHOTO HiANPHEMCTBA.
[IpuBeniTh KOHKPETHUI NPUKJIIAA TaKOl CTpaTerti.

2.2.3 Oprani3auisi npami MeHeIxKepa

1.Mogenb SIKOCTI CydacHOTO MEHeKepa, He0OX1/TH1 3HAHHS 1 BMIHHS
2.3aranpHa XapakTepUCTUKA Cy4acCHOTO MEHEKepa

3.3aranpHi KpHUTEpii i TOKa3HUKH POOOTH MEHEKEpa

4.CtpyKkTypa opraHizamiiiHoi QisJIbHOCTI MEHeIKepa

5.[IpuHnmnu 1 ocHOBHI (hopMHU BUpa3y JIJIOBOTO IMIJIKY

6.Ctparteris MoBeAIHKU



7.5k moCATTH ycIiXy Ha HOBii poOOTi

8.0cobmmBoCTI yripaBiaiHCbKO1 poOoTu. [IpuHIMIHN 1 HANPSMKH HAYKOBOI OpraHi3allii mparfi
MEHeKepa

9.ITpunnunu e(heKTUBHOTO BUKOPUCTAHHS 4acy

10. IIpuitHATTS pilIeHb PO MPIOPUTETH

11. [InanyBaHHsS 0cOOMCTOI pOOOTH MEHEHKEpa

12. Opranizanis po6040ro Miclsi MeHeKepa 1 oro TiaHyBaHHS

13. Texniune 3a0e3meueHHs poO0YOro MicIsl MEHEHKEpa

14. Y nockoHasieHHsS] yMOB YIIPaBIiHCHKOT Mparli

15. APM menHemxkepa

16. PoGoTa kepiBHMKA 3 TEKCTOBUMH MaTepialaMy Ta pallioHaii3alis Teine(OHHNX KOHTaKTIB

17. IIpoBeaeHHs 3ycTpiy, MeperoBopiB, Hapald, Mpuiiomy BiaBiyBaviB. [1yOmiuynuii BUCTYI

18. B3aeMoisi KepiBHHUKA 3 CEKPETapeM

19. Buau ta cucrema ciy:k00BUX JOKYMEHTIB

20. Bumoru 10 opopMIIeHHS JOKYMEHTIB

21. Opranizariist poOOTH 3 JOKYMEHTAMH 1 MAKCUMI3allis MPOIIECIB A1JI0BOJICTBA

22. Kpurepii omiHku piBHS oprasi3amii mpami MeHepKepa

23. MeTou OLIIHKH OpraHizaiii ynpaBiaiHChKOT Hpalli

2.2.4 OCHOBM MEHEeIKMEHTY

3MICT HOHSITH “‘yIpaRTiHHS T ‘ ‘MEHEPKMEHT .

OCHOBHI KOHIICTLIiT METOJIOION i HAYKOBOTO YITPARITIHHSL.

3MICT MEHEDKMEHTY.

CyTHICTS, 11T Ta 3aBIIAHHST BHY TPIHBO(IPMOBOIO ITIAHYBAHHSL.

["onoBHi acTieKTV Ta CTaIil MEHE/DKMEHTY.

T onoBHi 1101 Ta 3aBIAHHS MEHE/HKMCHTY.

MeHeIDKMEHT Ta I ANPUEMHHITBO.

[Monstrrst opranizaii. Opraizaris SIK chcTeMa .

Kracudixaryis pyHKiIiii MeHESKMEHTY.

BHyTpiIHe Ta 30BHILIHE CEPETIOBUITIC OPTaHI3aIT.

. EXOHOMIYHIIA MeXaHI3M MEHEKMEHTY.

OzHaku TSUTEHOCTI MEHEIDKEpa Ta OCHOBHI POJTi KEPIBHHKA.

ITpaBoBe peryrroBaHH TsUTHHOCTI ITTIPUEMCTBA

[uts. Bumw el dhipvn. TToHSITTS TIUTH0BOTO YIpaRTIHHSL

HopmartviBHi akTy, 110 permiaMeHTyFOTh YIPARTIHHS [T TPHEMCTBOM.
Ciepu sTTHHOCTI MEHEHKEPIB.

. DopMyBaHHs KarmTaity HiarpuemcTsa. DIHAHCOBI JDKeperia HOro AisuTbHOCTIL
BHyTpiIHe Ta 30BHILIHE CEPEIOBUITIC OPTaHI3aITi.

. Knacudixarjs cygacamx ¢ipm.

Crsopennst ipm.

. JJisuTeHICTS (hipMM Ta 3MIHA 1T CTPYKTYpH.

. JIKBITAL s T TPHEMCTBA: TPHUUHH, TIOPSIIOK.

T Oy10BHI pHICH Ta PUHLIAIH KEPYBAHHS IPOMUCTIOBAMU (DIPMaMH.

CyTHICTh MEHEIDKMEHTY SIK HayK/

Knacudixarist rmipreMCTB 3a XapakTepoM BIACHOCT], HATKHOCTI KariTarty, chepy AisUTHHOCTI.
Krmacudikarist manpremcTs 3a IpaBOBHM TOTIOYKESHHSIM Ta XapaKTePOM TOCTIONAPCHKOI TSUTHHOCTI.
. Cy0’exTi Ta 00’ €KV MEHEDKMEHTY.

T onstrTst opranizartii. 3araybHi prick. Brmm Ta nmpukiam.

. CyTHicTb Ta KacH(iKaryist METO/IIB MEHEPKMEHTY.

Komepiiiiauii Ta BHY TPIIHEOMIPMOBHIA PO3paXyHOKH SIK HAMBAKHIITTI €KOHOMIYHI METO/H YITPABIIIHHS B
MEHE/DKMEHTI.
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(OCHOBHI TIOHSITTSI CUCTEMHOTO X0 JI0 YHpaBiHHSL. CHCTEMHII MK IO YIPaRTiHHS BAPOOHHUIITBOM.
3micT, KiTack(IKarTisi Ta BIMOTH JI0 1H(OPMALTL, 1110 BAKOPUCTOBYETHCS Y MCHE/HKMEHTI.
Bayrpinmsodipmosa cuctema indopmartii. Texaarorist iHhopMaIiiHOL sTTHHOCTI Ta i 3a0e3MeeHHsL.
XapaKTeprCTVKa METOIIB MCHE/DKMEHTY TIPSIMOI J1ii.

MexaHi3M B3aeMOIii METO/IIB YIPABIIHHS

TToHSTTSL, BUI Ta KO/ JIO TIPHAHSTTS YIPARTHCHKYX PIITICHb.

Eranm niporiecy puiAHSTTS pAIlOHATBHIIX YIPARIHCHKYX PillieHb. (DaKTopH, ITI0 BITMBAKOTH HA TIPOLIEC iX
TIPUAHSTTSL

Moresi pUIHSTTS YIPABITIHCHKIX PILLICHb.

BupoOHHMIITBO sIK crcTeMa Ta Ti CTPYKTypa.

Bupobnnya ctpykrypa ¢hipmu sik crcremit. Biym BUpOOHIHO! CTPYKTYpH HATPHEMCTBA.

Opranizatist BApOOHHITIBA y CyJaCHUX YMOBAX.

CyTHICT®, 11Tl Ta 3aBIAHHS YIPABIIHHS PO3BUTKOM BUPOOHHIITBA (DPMIL

CK1a710B1 yIpaRTIHHS PO3BUTKOM BUPOOHHUIITBA (DPMH.

'YIparmiHHsI Cy4acHIM BUPOOHHIITBOM SIK 3aci0 3a0e3riedeH s (DYHKIIIOHYBAHHST OTIEPAIIIAHOI CHICTEMH.
I InaHyBaHHS BUITYCKY TTPOTYKITL.

OriepatviBHE YIPARTHHS BAPOOHUIITBOM.

DakTopH, 1110 BIUTMBAKOTH HA TPOLIEC IPHIHSTTS YIPARTHCHKUX PILTICHb.

MeTomu MpUAHSATTS YIPARTIHCHKUX PIITICHb

Cy0’exi, 320001 Ta METO/IH PErYJTFOBAHHS 30BHIITHEOEKOHOMIYHOT JISTTHHOCTL.

HoBoBBerieHHsI sk 00’ €KT IHHOBALIIMHOTO MeHepKMeHTY. L{U1i Ta eraru rporiecy iHHOBAITI.
MapKeTyHT SIK TIOYATKOBHIA €TalT BHY TPIIHBO(MIPMOBOTO ITTAHYBAHHSL

[potiec roiaHyBaHHs B Cy9acHiid (ipmi.

T BHYTPIIHBO(hIPMOBOTO TUIAHYBAHHSL

Cricrema r1aHiB (hipMe Ta iX B3aEMO3B’SBOK.

T ToHSITTSI Ta MOJIENb CTPATErYHOTO TUIAHYBAHHSL

CyTHICTS Ta 3aB/IAHHS1 €KOHOMIYHOI CTparerii (hipmu

Bumu cparerii, 1o po3poQiTFOFOTECS IPOMUCTIOBAMH (DipMaMU.

[onstrrst opraizari B3aeMoii SIK (DyHKITi MeHe/KMeHTY. JlernapraMeHTvsarist.

OpranBaijiiHa CTpyKTypa YIparmiHHsI (DipMOIO Ta 0COQIMBOCTI i Ti JopMyBaHHSI B CyHacHHX yMOBAX.
XapaKTeprCTrKa OCHOBHHX OpraHi3alliHAX CTPYKTYp KepyBaHHsL. [ lepcrieKvBi iX po3BHTKY.

3MICT LIeHTpaTi30BaHOI Ta JIELICHTPATI30BaHOi (DOpM YITPaBTIHHSL.

T ToBHOBaKEHHSI, X BUIH, JE/IETyBAHHS TIOBHOBAYKEH.

' opHBoHTATBHII Ta BEpTUKATEHUN POIOALT YITPARTIHCHKOL Ipart.

Towstrrst MotvBarti. Kracudirartist Ta 3MICT MOTHBALIIAHIX TEOPIHA.

MarepiarbHe CTAMYITFOBAHHSI TPALT] SIK IHCTPYMEHT MOTUBALTL.

CyTHICTb YIPaBITHCHKOrO KOHTPOJTEO Ta HOr0 BUIHL.

Kiacuikartist Ta OCHOBHI XapaKTepHCTUKH (DYHKILII MEHE/DKMEHTY.

Bubip crparertii. Y crirna peartizariisi CTpareriqHoro IiaHy.

Ty BHYTPIHBO(IPMOBOIO IUIAHYBAHHS! B 3/IEYKHOCTI BiJI CTYITEHIO HEBU3HAYEHOCTI T TIEBHOTO MEPIOTY
Yacy.

OcHOBHI eIeMEHTH CTpaTerii Ta iX NOCIIOBHICTb.

I ToHsITTs1, OCHOBHI KaTeropii Ta MoJies b MOTHBALIIL.

DaKTopy MIKpO- Ta MAKPOCEPETIOBHILIA (HPMH, ITI0 BITTUBAIOTH Ha SIKICTh IUIAHYBaHHSL.

Erarm MapKeTMHIOBOTO yrparmiHHsI (PIpMOFO.

Eranu >kMTTeBOrO LIMKITY TIPHEMCTBA.

T ToHsTTSI Ta eTarM IUTHOBOIO YIPARTIHHSL

T OpHBOHTATBHII Ta BEpTUKATGHUN POIIOALT YIPARMHCHKOL Ipar . OcoOMBOCTI AisUTHHOCTI KEPIBHHKIB
PI3HVX PIBHIB YITPARITIHHSL

MoriesroBaHHs1 Ta METO/IU IPOTHO3YBAHHSL.

KomyHikarikiHuiA rporiec. Y 10CKOHATIEHHST MDKOCOOOBHX Ta OpraHi3alIHAX KOMYHIKAITIH.
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JIoCsSITHEeHHST aMepHKAHCHKOTO Ta STIOHCBKOTO MEHEIDKMEHTY B TaITy31 IPHIAHSTTS Ta 3a0€3ICUeHHS
BHKOHAHHST YIPARIIHCHKHX PIITICHb.

XapaKTeprCTUKa JTiZIEPCTBA Ta yMIHHS KEPYBATH TIEPCOHATIOM.

. Kimacudikartist Kpr3oBrX CHTYaITIA.

KpwzoBa caTyartist: CyTHICTS, apameTpu Ta (hakTop.

. I'Tpuporma koHUTIKTY Ta KepyBaHHS KOH(TIKTHOO CHTYAITIEFO B (hipMmi.

I Tpupora cTpeciB Ta KepyBAHHS HUMU.

CyTHICT, TUITY TPYIT Ta (DAKTOpH, sIKI BIUTHBAKOTH HA (DOpMyBaHHSI TPYIT Y (pipmi.
'YIparmiHHs [pyHamMu Ta MiIBAIICHHS 6)eKTUBHOCTI iX MISTTHHOCTL
OpranizariiiHMiA PO3BUTOK.

. TloBstTTsI Ta CyTHICTS OpraHizartiiiHiX 3MiH. I Iporiec opraHizaITiiiHIX 3MiH Ta MOJIESb YIPARTHHS HAMH.
. KomyHikarniiiHa cricrema cyqacHoi (pipmu.

Cruti KepIBHVIIITBA.

. TToHsTTSI Ta XapakTeprCTHKa KePIBHUIITBA B OpraHi3artii. Jlinepcrso, BIUmB, Riayia. Popmu BTy 1 BIUTUBY.

2.2.5 MapkeTHHT

EBomtonin  koHuenmii MapkeTuHry. CyTHICTb BHpPOOHMYOi, TOBapHOi, 30YyTOBOI,
MapKETUHTOBOI i Cy4acHOT KOHIIETIIIi.

OcHOBHI NOHATTS MapKkeTUHry. CyTHICTb, BUIU i TUIIM BUMIPY THOIUTY.

Cy0'exTa MapKeTHHTY.

[TpunHimnu, 3aBnanHs i QyHKII{ MAPKETUHTY.

MeTtoau MapKEeTUHTY 1 €BOJIOLIS 1OTO IIIHHOCTEH.

Bunu mapkeTHHTy 3a51€KHO BiJl Opi€HTAIlll MAPKETUHTOBO1 AisUIBHOCTI.

Buan MapkeTHHTY 3al1eKHO Bij Horo cdepu.

Buay MapKkeTHHTY 3aJ1€KHO Bij IIOTUTY.

Baytpimne cepenoBuiie MapkeTHHTy. PaKkTOPH 30BHINTHHOTO OTOYCHHS.

CyTHICTh 1 XapaKTepUCTHKU BHYTPIIIHLO(PIPMOBOTO, MIKHAPOJHOTO U COI[ialbHO-
€THYHOT'O MApKETHHTY.

Cucrema crioco0iB MapKeTUHTY 1 IXHsI cTpyKTypa (KoHuen s «5Py»). [Tonstta marketing-
mix.

MapKeTHHI OBl JTOCIIIKEHHS 30BHIIIHBOIO CEpPEIOBUILA SIK FOJOBHA YMOBA YCHIIIHOTO
MapKETHHTY.

OcHOBHI Npo6JIeMH PO3BUTKY MApKETHHTY Ha BITYU3HAHUX MiANPUEMCTBAX.

CyTHICTh MapKETHUHTOBO1 TOBAPHOI MOJITHKH 1 i CTPYKTYpa.

Knacudikamiiina XxapakTeprcTuka TOBapiB.

Tpu piBHI CTBOpEeHHsI TOBapy (TOBap 3a 3aJyMOM, y pealbHOMY BUKOHAHHI il ToBap 3
MiIKPITUICHHSM).

ToBapH1 acOpTUMEHTH I TOBapHAa HOMEHKJIATypa.

CytHicTb TOBapHOi qudepenmianii it 1uBepcupikoBaHOCTI.

Konueniiis ;kUTTEBOTO LUKITY MPOAYKLIT i XapaKTepUCTHKA Or0 OCHOBHHUX €TalliB.
MapxkeTtuHrosi aii Ha pizHux etanax KL mpoxykuii.

MosxnuBi Bapiantu kpuBux XK1 npoaykmii.

KoHKypeHTOCTIPOMOKHICTh MPOAYKIIT 1 SIKICTb.

ANTOPUTM OILIHKH KOHKYPEHTOCIIPOMOKHOCTI TOBapy.

CyTHICTb OHATTA «HOBHM MPOAYKT». IIOHATTS I criocoOu miaHyBaHHS MPOIYKILi.
ANropuT™M MaHyBaHHA HOBOI MPOAYKIII # XapakTepuCcTHKa HOro OCHOBHMX €TaIliB.
[TpuunHM HEBAAaY HOBOI MPOAYKIIIT HA PHHKY.

CyTHICTb 1 pOJIb MAPKETUHI'OBOI L{IHOBOI MOJITUKH.

AJNTrOpuUTM MapKETUHTOBOI'O PO3PaxXyHKY I[iH 1 XapaKTepUCTHKa HOTO OCHOBHUX €TalliB.
[TocranoBKa i€l 1 BU3HAUEHHS 3aB/IaHb L{IHOYTBOPEHHS.
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13
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BusHaueHHs BENMWYMHM TIONMUTY Ta MPOMO3MINI, IXHE CIHIBBIAHONICHHS I 3HAYCHHS
IIHOBOI €J1aCTUYHOCTI.

Po3paxyHok BHUTpar Ha BUPOOHMITBO H peamizamiro mnpoaykuii. Bubip mpubmuznoro
PiBHSA L[IHU, BUXOSYU 3 YMOB KOHKYPEHTHOT'O OTOYEHHS.

Bubip meToxy miHOyTBOpeHHs, Oe3n0cepeHii PO3PaxyHOK IIiH.

CyTHICTb 1 0COOIUBOCTI BUKOPUCTAHHS METOJIIB MIPSMOTO I[IHOYTBOPEHHS.

MeTtoau HENPSAMOTO IIHOYTBOPEHHS.

MapkeTHHTOBI MOJITUKY KEPYBaHHS IIIHAMH.

CyTHICTP MAapKETHHIOBOI TOJITHUKM KOMYHiKaiii. OCHOBHI €JIEMEHTH KOMILUIEKCY
MapKETHHTOBUX KOMYHIKaIIii.

AJNTOpUTM IUTaHYBaHHS KOMIUIEKCY MApKETHHTOBUX KOMYHIKaIliii 1 XapakTepuCTHKa HOro
OCHOBHUX €TaIliB.

Po3paxyHok Oro/pKkeTy KOMyHiKaliil (MeToan).

Pexnama: CyTHICTh, MOXJIMBI LTI ¥ BUJIH.

AJNTOPUTM NMPHUUHATTS PillIEeHb PO PEKIIaMy.

[Iponaranna: cyTHicTb, GOpMU i porpamu.

CTuUMyIIOBaHHS: CYyTHICTh, HAIPSIMKU ¥ METOIH.

[lepconanbHMii Mpoax: CyTHICTb, TUIIHU i MpoIIEC.

Kananmu posmoxiny mOpOAYKIii: CYTHICTh, aKTyaJbHICTh, BHAM W  OCHOBHI
XapaKTePUCTHUKH.

Anroput™M (GopMyBaHHS MApKETHHIOBUX KaHAJIB PO3IMOAUTY (XapaKTepUCTHKA €TaIliB).
[Tocepeanuiibka MiSIBHICTh y KaHalax pPO3MOMLTY: CYTHICTh, mpuHimnu. Kiacudikaris
MOCEPETHHUIIBKHX I AMTPUEMCTB, IXHI OCHOBHI THIIH.

OCHOBHI acleKkTH KepyBaHHS KaHalaMH pPO3MOJUTY: BHU3HAYEHHS IIiJiel 1 cTpateriit
JiSUTBHOCTI, YCTAHOBJIGHHS CHCTEM OIUIATH Mpalli MOCEPEAHNKIB, HABYaHHS, ITIATOTOBKA 1
OLIIHKA Pe3yNbTaTiB pOOOTH MOCEPETHUKIB.

Konduiktu B KaHamax po3noaixy i METOIH iXHBOI JIIKBiAaIii.

Orninka KaHaJiB PO3MOALTY.

MapKkeTHHTOBa MOJIITHKA PO3MOILTY i JIOTiCTHKA.

2.2.6 ExonoMika migmpuemcTBa

[TinnpuemuunTBo. [ToHATTS Ta KIacudikaris.

CyTHicTh BUPOOHUYOTO MiIPUEMHHUIITBA.

KomepuiitHe mianprueMHUITBO.

dinaHCcOBE MiANPUEMHUITBO.

KoHcynbraTHBHE TiANPUEMHUIITBO.

Knacudikarist mignpueMcTs.

Buau rocrioiapcbKux TOBapUCTB.

Buau o0'enHanp mianpuemMCTB.

JloroBipHi OCHOBHU JisIbHOCTI HIANPUEMCTBA.

[Topsiiok CTBOpPEHHS HOBOTO MiANPUEMCTBA, hipMH.
BupoOHuya cTpykTypa NpoOMHUCIOBOIO MiAIPUEMCTBA.
VYnpaBiiHCcbKa CTPYKTYpa MPOMHUCIOBOTO IMiITPUEMCTBA.
Crpareris po3BUTKY IMIIIPUEMCTBA.

3MiCT 1 MOPAI0K po3poOKU Oi3HEC TUIaHYy.

TakTuyHe 1 onepaTUBHE IJIAHYBaHHS HA M1AIPUEMCTBI.
Tunu opranizaliiHUX CTPYKTYp YIPABIIHHS MiJIPUEMCTBOM.
ExoHOMIYHUIT MeXaH13M KepyBaHHS MMiAMPHUEMCTBOM.
PunkoBe cepeoBulIe rOCHOaPIOBAHHS MiAIPUEMCTBA.
MapkeTHHT Ha TPOMHCIIOBOMY HIANPUEMCTBI.
MapketuHroBa iH(poOpMaIis 1 TOCTIIKEHHS PUHKY.
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3aranpHa XapaKTepPUCTHKA MPOTYKIIii.

BapTicHi moka3HUKHN XapaKTePUCTUKH MPOAYKIIii.

SIKICTh 1 KOHKYPEHTOCTIPOMOKHICTb.

AKTHUBH NiAIPUEMCTBA, 1X BUIH.

®inancu mianpremcTa. dinancosa crcrema. OiHAHCOBI PECYPCH.

HemarepianbHi akKTHBH, X BHJIH.

["os10BHI (piHAHCOBI JOKYMEHTH,

IaBecTuii 1 KpeauTH.

DiHaHCOBHIA MEHEKMEHT.

[TinmpueMCcTBO HA PUHKY IIIHHUX IAIepiB.

ExoHOMIUHA CYTHICTH OCHOBHHUX (DOHJIIB MiATIPHEMCTBA.

OO0u1iK Ta OI[iHKa OCHOBHUX BUPOOHUYMX (POH/IIB.

Bunu omiHku ocHOBHUX (DOH/IB.

[Toxka3HMKM BUKOPUCTAHHSI OCHOBHUX BUPOOHUYMX (POH/IB.

[Toka3HHKH, 0 XapaKTePU3YIOTh TEXHIYHUI CTaH OCHOBHUX BUPOOHWYMX (POH/IB.

V3arajapHIO04l NOKAa3HUKH, XapaKTEpU3yIOUM BUKOPUCTAHHS OCHOBHUX BHPOOHMUHUX
doHIIB.

[TpuBaTHI MOKa3HUKHU, XapaKTePU3yIOUH BUKOPUCTAaHHS OCHOBHUX BUPOOHUYUX (POH/IB.

3HOC OCHOBHUX (DOH[IIB MiANIPHEMCTBA.

AMopTH3aIisi OCHOBHUX BUPOOHUYMX (DOH/IIB ITiITPHEMCTBA.

[TomaTkoBI METOIM aMOPTH3AILi.

Bbyxranrepchki METOIM aMOPTH3AILLii.

Hlnsixu migBumieHHs e(QEeKTUBHOCTI BUKOPUCTAHHS OCHOBHHMX BHPOOHWYHMX (OHIB
MiTPUEMCTBA.

CyrtHicTb, cknas i knacugikamis 00iroBux 3aco0iB.

KpyroBopot 06iroBux 3aco6is.

HopmyBanHs BUTpaT CHPOBUHH 1 MaTepiaiB.

HopmyBanHs 06iroBux 3aco0iB.

HopmyBanHs 06iroBux 3aco0iB y BUpOOHHYHX 3aracax.

HopmyBanHst 06iroBux 3aco0iB y He3aBEpIIICHOMY BUPOOHHUIITBI.

HopmyBanHs 06iroBux 3aco0iB B 3amacax roToBOi IPOAYKIIII.

[Toka3zHMKK BUKOpPHCTaHHs 00IrOBUX 3ac001B HA MiIPHEMCTBI.

Knacudikauis 1 cTpykTypa Kaapis.

Bu3HadyeHHs 4MCeNbHOCTI MPAIIOI0YHX.

ExoHOMIYHA CYTHICTh OIUIaTa Mmparii.

dopMHU Ta CUCTEMH OIIJIATH MpalLli.

Tapudna cuctema orutatu mpatii.

Binpsiana cuctema oruiaTy mpatii.

[ToroauHHa ccTEMa OIUIATH TIpaIli.

besrapudna cucrema omnnatu mparii.

[TpoayKTUBHICTH Mparli, TPyAOMICTKICTb, BUPOOKa.

bananc pobouoro yacy. HopmyBanHs npari.

Knacudikarist BuTpar.

Kanbkynsiist cobiBapTOCTi B IUIAX €KOHOMIUYHOTO ITaHYBaHHSI.

Kanpkyrisiitist cobiBapTOCTI BIIIOBITHO JI0 OYXTaTTepChKUX CTAH/IApTIB.

Criocobu BiJHECEHHS BUTPAT Ha MPOIYKT.

3aKopAOHHUHN AOCBIJ OOMIKY BUTPAT B yMOBaX PUHKY.

Poutb 11iH y KepyBaHHI TiAIPHEMCTBOM.

[{inoB1 cTpaTerii.

[{inoBa cucreMa. Buau 1iH, ix kinacudikaris.

[{inoyTBOpeHHs. MeToau MiHOYTBOPECHHS.

Burpartni MeToau 1IiIHOYTBOPEHHS;
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[TapameTpuyHi METOAM IIIHOYTBOPEHHS;

[Topsimok popmyBaHHS po3ApiOHOT IIHM.

BurtpaTHi MeTOaM IHOYTBOPCHHSI.

[TapameTpu4Hi METOIU IIIHOYTBOPEHHS.

[TpuOyTOK — YTBOPEHHS 1 BUKOPUCTAHHS.

[TopsiioK yTBOPEHHSI YHCTOTO MPHOYTKY.

PeHTabenbHICTh MiAIpUEMCTBRA.

[Tomatku, X QyHKITII.

Knacudikarist mogartkis.

OO0k rocmoaapCchbKuid, HOT0 OCHOBHI BU/IH;
VYnpaBiaiHCbKHMA 00K HA TAPHEMCTBI.

Ouinka (hiHaHCOBO-€KOHOMIYHOTO CTaHy ITiIMPHUEMCTBA.
Orinka (hiHaHCOBOT CTIMKOCTI Ta MIATOCIPOMOKHOCTI.
be330uTkoBicTh poOoTH MiANpHEMCTBA. TouKa 6€330UTKOBOCTI.
Touka 6e330MTKOBOCTI. AHATITHYHHMIA 1 TpadidHMIA METOIM PO3PAXYHKIB.
®diHaHCOBa CTIWKICTh MITPUEMCTBA.

Camnariist cy0'eKTiB TOCTIOZapIOBaHHS.

BaHKpyTCTBO MiANIPHEMCTBA SIK EKOHOMIYHE SIBUIIIC.
IHHOBAINIHA AISUTBHICTD TTiIIPUEMCTBA.

Cy4acHi METO/IM OIIHKU 1HBECTHIIIH.

2.2.7 Teopist opranizamii

CyTHICTb TepMiHa «OpraHi3aris»

Teopis oprasizariii B cicreMi HayKOBHX 3HaHb
[Tpupona i cyTHICTH Oprasizarii

Oprasi3aris i yrpaBiiHHS

BHyTpilHe Ta 30BHILIHE cepelOBUIIE OpraHizaiii
CucreMHUHN Miaxig

3aranbHi BIACTUBOCTI CKJIATHUX CUCTEM
JKurtteBuil Uk opranizaiii

Oprasi3artist K Mporec

. ConianbHi cucteMu

. Knmacudikaris comiabHUX opraHizailiid 3a CoIliaJIbHUM CTaTyCOM
. Cy0'ekTH 0praHizaTopchbKoi JisSIbHOCTI

. JltonuHa B opraxizarii

. Perynsropu B corianbHiii cuctemi

. 3akoHHU opranizaii

. [lpunumnu opranizamii

. Oprani3aniifiHi CTpyKTypH YIpaBIiHHS

. [lpuHuunu noOy10BU OpraHi3amiifHoi CTPYKTypHU

. Buau opranizaniiHuX CTpyKTyp

. LlenTpanizoBaHi Ta 1eUEHTPaII30BaH1 CTPYKTYpH

. IIpoexTyBaHHs opraHi3aniiHoi cucTeMu

. Oninka e(eKTUBHOCTI OpraHizaliifHuxX pileHb

. CyTHICTb Oprasi3auiiHoi KylIbTypu

. Knnacudikauist opranizauiiHoi KyabTypu

. Oprani3auiiiHa KyJabTypa 1 HalllOHaJIbHA KYJIbTypa
. IligTpuMKa 1 3MiHa opraHi3auiiHoOi KyJIbTypU

11T HABYAJIBHO-METOANYHI MATEPIAJIN



3.1 OcHoBHa JiiTepaTypa
3.1.1 Onepauiiinnii MeHeKMEHT

1 Ilpo migmpuemcTBa B YKpaini : 3akoH Ykpainu / Bimomocti BepxoBHoi Pagu Ykpainu.- 1991.-
No20

2 XomskoB B.I. MenemxkmenT nignpuemcTB:HaBuanbHuii MOCIOHUK .-2-T€ BHUI.,IIEpepoOs. 1
nor.-K.:Kounop,2005 .-434

3 Cauko H.C. Opranmzamuss ¥ ONEpaTUBHOE YIPaBICHHE MAIIUHOCTPOUTEIHHBIM
MIPOM3BOJICTBOM: Y UeOHHK .-2-€ u31l., crep.-MuHnck:HoBoe 3Hanue,2006 .-636

3 KoBanenko I'. A. KoHcniekT aekuuil mo Kypey “MeHemkMenT” [yl CTYJICHTOB MHKEHEPHO —
SKOHOMHUYECKUX crenuaibHocted BY30B u ciymarteneil cuctemMbl MNpPOU3BOACTBEHHO —
SKOHOMHYECKOT0 00yUeHHUsI KaJpOB MPOMBIIIUICHHOTO npeanpusatus). Kpamaropck : JIITMA —
HKM3, 2000.

4 Koznosckuii B. A., Mapkuna T. B., Makapos B. M. [Ipon3BoACTBEHHbI U ONEPALIMOHHBIN
MeHeKkMeHT. [Ipaktukym. — CIIO : «CneunansHas iureparypa», 1998.

5 ®arxyraunoB P. A. [Ipou3BOCTBEHHBI MEHEIKMEHT : YUeOHHK AJis By30B. — M.: banku u
oupxu, FOHUTU, 1997.

3.1.2 MeHe:kMeHT MAIIUHOOYAiBHOT0 BHPOOHHIITBA

1. Boponkosa B.I'., Kataca C.JI., Tkauenko A.M., beniuenko A.T'., [Tonos O.M. [InanyBanus
Ta MPOTHO3YBaHHA B yMoBax puHKY:HaBuanbuuii mocionuk/Ilin pex. B.I'.BopoHKOBOi .-
K.:IIpodecionan,2006 .-608

Anppymki b.M., Ky3smin O.€. OcHoBu MeHeKMenTY. - JIbBiB: CBiT, 1995.

3. T'epuunkoBall.H. Menemxment: Ilinpyunuk. - 2-e i31., Hemepad. | gom. - M.:
bankwu i 6ipxu, FOHUTH, 1995.

4, Kosamenko I''A KoHcmexr  nekmiit 1o Kypcy "MeHeIKMEHT MalnmHOOYiBHOTO
BUPOOHUIITBA" ISl CTYACHTIB CIiemiadbHOCTI "MeHemKMEeHT opranizamiit”. - Kpamaropcek,
JJIMA, 2000 c.

5. Ckynapb I'M. VYpaBniHHA KOHKYpPEHTO3/IaTHICTIO BEJIMKOIO

aKL[iIOHEpHOTrOoTOBapUCTBa: pobiemu 1 pimeHHs.-K.: Haykosa nqymka, 1999.
. Kneiinep I'.b. Ta 1. IlianpuemMcTBO y HeCTaOUIBHOMY €KOHOMIYHOMY CEPEIOBHILI: PU3HKH,
cTparerii, 6e3neka. — M.: OAO U3a-Bo “Oxonomukay, 1997.

N

(o)

3.1.3 Opramnizanis npaui MeHeIKepa

1. bama6anoBa JI.B., Capnax O.B. Opranizauis npani MeHemxepa:Hapu. mociOnuk .-K.:B/|
[Tpodecionan,2007 .-416

2. EcpbkoB A.Jl.,CaBenbeBa B.C. VYmparnenue nenoBoil kapbepoit: Monorpadus .-
Kpamaropck:II'MA,2005 .-438

3. Tlepconanphuii MeHemxMeHT: YueObnux/ C.JI. Pesnuk u ap.-2-e uzn. mepepad. u J0Mm.-
M.:MTH®PA-M,2002.-622c.

4. Ky3un ®@.A. CoBpeMeHHBIH UMHJUK JIEIOBOTO YeJIOBEKa, OM3HECMEHa, MoiuTHKa.-M.:Och-
89,2002.-512c.

5. Vnpasinenue nepconanom. Yuednuk juist By3os/ ITox pen. T.}O. bazaposa, b.JI. Epemuna.-2-
e u3n. nepepad. u pomn.-M.:FOHUTN,2002.-560 c.

6. Hinenko A.H. Cyuacne ninoBoncto: Hasu.nmocionuk. K.:JIuGigs, 1998. -256¢.

OCHOBM MEHEIKMEHTY



1 Jlykuuesa JL.U. Ynpasnenue opranusanueii / [Tox pen.fO.I1.Anuckuna .-M:Owmera-J1,2004 .-
360

2 TepunkoBa WM.H. MenemkmeHnT:YueOHUK Ui BY30B .-4-¢ wu3d., mepepad. W JIOIL.-
M.:;FOHUTH,2008 .-511

3 Maprunenko M.M. OcunoBu menemrMenTy: [linpyunuk .-K.:Kapasena,2005 .-496

4 Temmmap Puuapn bubnus menemxepa / Ilep. ¢ anrn.-/aenpomnerpoBck:bamanc busnec
Bbykc,2005

5 Ilymkap P.M., TapnaBcbka H.II. MenemkmenT : Teopisa Ta mpakTuka .-TepHomniib:Kapt-
01anmr,2005 .-486

6 Ierma A.B. Menemxment:ITinpyunuk .-K.:3nanns,2004 .-687

7 Komucnekr nekuuit o kypey “Menemxment”. Coct.: I'.A. KoBanenko. Kpamaropck, I’ MA -
HKM3, 2000r.

8 OcHoBbI MeHeKMEHTa. Meckon M. u np. M.: Jleno JIT, 1998 r.

9 Vrkun D.A., KouerkoBa A.U. [Ipaktukym no kypcy MeHemkMenTa. M.: 3epuaino, 1998r.

10 OcnoBu menemxmenty. Auapymkis b.M., Ky3smin O.E. JIsBiB: CBiT, 1995T.

11 Buxanckmii O.C., HaymoB A.M. MeHemkMeHT: YYEOHHMK JJIi DKOH. CIEIl. BY30B. M.:
Bricmiasg mkomna, 1994r.

12 Becuun B.P. OcHoBbl MeHemxMeHTa: yuebHnoe nocodue. M.: FTHOH-npecc, 1999r.

13 TI'epunkoBa W.H. Menemxment. [Ipaktukym: ydeOHoe mocobume. M.: banku u Oupxw,
FOHUTH, 1998r.

14 Ytkun D.A. Kypc MeHeKMeHTa: yaeOHUK 1 By30B. M.: 3epraiio, 1998r.

15 Vtkun D.A., KouetrkoBa A.U. [IpakTukym no Kypcy MeHemkMenTa/ TemaTruueckuii cOOpHUK
MPOOJEMHBIX BOMPOCOB, CUTYAIIMOHHBIX 3a7a4, JIEJTOBBIX M MCHUXOJIOTMUYECKUX HUTP, TECTOB.
M.: 3epuano, 1999r.

3.1.4 MapkeTHHT

1 bapkan /I. . Mapkertunr s Beex - M.: «KynbT-undopm-nipecey, «Henoseky», 1991. - 256 c.

2 3asesmoB I1. C, Hdemumo B. E. ®opmyna ycmexa: MapkeTwHr. - M.: MexayHapoaHbIE
otHommeHus, 1991.-416 c.

3 Kopnep ®. Ocuossl mapketunra/ [ep. ¢ anri.. - M.: [Iporpecc, 1993. - 640 c.

4 Hoznpesa P. b., Hurnuko JI. . Mapketunr: kak mno0OexaaTb Ha pbiHKe. - M.: OUHAHCH U
cratuctuka, 1991. - 304 c.

5 DOBanc k., bepman b. Mapkerunr/ CoxpallleHHBIIl mepeBoJ C aHriauiickoro. - M.:
Dkonomuka, 1990. - 350 c.

3.1.5 Exonomika miimpuemMcTBa

1 3akoH Ykpainu «IIpo rocmomapceki ToBapuctBa» Bin 19 Bepecus 1991 p. // Bimomocti
BepxoBnoi pagu Ykpaiau. — 1991, — Ne 49. —c. 682.

2 3akon VYkpainu «lIpo migmpuemcrBa Ykpainm» Bin 27 6epesns 1991 p. // Bimomocrti
BepxoHoi pagu Ykpaiau. — 1991, — Ne 24. —c. 272

3 3akoH VYkpainu «IIpo ononatkyBaHHs mnpuOyTKy» Bif 22 TpaBHa 1997 p. (3 1 ciuns
2001 poky 0 mporo 3aKOHY BHECEHI 3MiHHM 3TiIHO 13 3aKOHOM YKpaiHM Bix 8 4epBHS
2000 poky N 1805-I1I ) // BimomocTi BepxoBHoi pamu Ykpainu. — 1991. — No 49. — c. 682.

4 3akoH Ykpainu «lIpo orutary mpartti» Bix 24 6epesns 1995 p. // Ypsnosuii kyp’ep. — 1995.
— 18 TpaBHsL.

5 3akoH Ykpainu «lIpo 6ankpyrctBo» Bin 14 tpaBusa 1992 p. // Binomocti BepxoBHoi panu
VYkpainu. — 1992, — Ne 31.

6 [Tonoxenns (crangapt) Oyxranrepcbkoro oOmiky | «3arampHi BUMOTH 10 (hiHAHCOBOI
3BiTHOCTI» Bix 31.03.1999 p., Ne 87.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

[Tonoxenns (crangapt) Oyxranrepcbkoro ooiniky 7 «OcHoBHI 3acobu» Bin 27.04.2000 p.,
Ne 92.

[onoxenns (crannapt) Oyxranrepcbkoro oomky 15 «loxomam» Big 29.11.1999 p., Ne 290.
(3 14.06.2000 poky 710 ILOTO CTAHAAPTY BHECEHI 3MiHM).

[Tonoxenns (cranaapt) Oyxranrepcbkoro oomiky 16 «Burparun” Bix 31.12.1999 p., Ne 318.
TunoBe MOJOKEHHS 3 IUIAHYBaHHSA, OOJIKY Ta KaJbKYJIIOBaHHsS COOIBApPTOCTI MPOIYKITii
(poGiT, mocmyr) y mnpomucinoBocti. 3arB. Ka6.Min.Vkpainu Big 26.04.96 //
Byxrantepcekuii 00k 1 ayaut. — 1996. — No 7.

DOxoHOMUKa TipeanpusiTus: Y4yeOnuk s By3oB / [log pen. mpod. B.S. Iopdunkens, mpod.
B.A. llIBanpapa. — 2— u3n., nepepad. u gon. — M.: banku u 6upsxu, KOHUTH, 2000. — 742c.
DKOHOMHUKA TPEANPHUATUS M OTpaciu npombinuieHHOCTH. Cepus «Y4eOHHKH, ydeOHbIE
nocobust». / Ilox pen. mpod. A.C. Ilenux. — 3—e u3x., nepepad u momn. — Pocto H//1:
®enukc, 1999. — 608c.

3aitueB H.JI. Oxonomuka opranmzanmy. — M.: Oxzamen, 2000. — 768c.

Exonomika mignpuemctsa: Ilinpyunuk / 3a 3ar. pea. C.®. [TokponuBHOTO. — 2-T€ BUI.,
niepepo6. Ta mon. — K.: KHEY, 2001. — 528c., 11.

Zaiiies H.JI. DkoHOMUKA TPOMBIIIICHHOTO MPEANPUATHS:: YUeOHHUK. — 3—€ U3]I1., iepepad.
u jom. — M.: UTHOPA-M, 2000. — 358c. — (cepus «Briciiee oOpa3zoBaHue»)
DKOHOMHUYECKHUH crpaBovYHUK pykoBoautenss mnpeanpustus / Coct.: C.B. Pokukos,
B.T". 3onororopos, B.C. Peikukos. — PoctoB v//1: ®ennkc, 2000. — 320c¢.

[Mpuiimak T.O. Exonomika mianpuemcts: Hapu. nmocionuk. — K.: MAVII, 1999. — 108c.: i..
— bibmiorp.: c. 106.

ZaiinieBH.JI. DxoHOMUKA MPOMBIILICHHOTO TipeAnpusTus. [Ipaktukym:: Yueb. mocodue. — M.:
NHD®PA-M, 2001. — 192c.

OkoHoMuKa npeanpusatus: Yueb. mocodue / M.C.Moxkwii, JI.I'.Cxamaii, M.1.Tpybouxuna/
[Ton. pen. mpod. M.T'. Jlanyctel. — M.:MH®PA-M, 2000. — 264c. — (Cepusi «Bompoc—
OTBETY).

Exonomika mignmpuemctBa: HaBu.—meTon. mMOCIOHMK JIsi CaMOCT. BHWBY. JUCK. /
I'.O. IBuganenko, C.®. [Mokponusauii, C.M. Kimmenko Ta in. — K.: KHEY, 2000. — 248c.
Exonomika migmpueMcTBa. 30IpHUK MPaKTUYHUX 3a/ad 1 KOHKPETHHX cutyariii: Hapu.
nocionuk / C.®. ITokpornuauii, I'.O. llIBuganenko, O.C. @enonin Ta iH.; 3a pea. a—pa
eKoH. Hayk, nmpod. C.d. [ToxponusHoro. — K.: KHEY, 2000. — 328c.

OkoHomuKa npennpustus: 3agauu. Curyauuu. Pemenus:: VYueb. mocobue /
C.®. [TokponusHeiii, [I'.A. llIBunanenko, A.C.Demonun u  gp.; llon  pen.
C.®. ITokponusHoro. — K.: 3nanus—IIpec, 2001. — 343c.

Exonomika mianpuemcTa: HaBu. mociOHUK Ui CTYAEHTIB €KOHOMIYHHX CIELiaIbHOCTEH
BHIUX HaBYAIBHUX 3akimaniB [-IV piBHIB akpemutarii— 2—e¢ BHJ., BUIpaB. 1 JOII.
/LM.boitunk, M.I.Xapi, M.[.Xonuan, FO.B.Iliua.— K.: Kapapena; JIpBiB HoBuii cBirT,
2000, 2001. - 298 c.

DKOHOMUKA NPEANPUATHS: TECTHI, 3a7jau, CUTyaluuu: Yuebd nocobue 1 By3oB / Ilox pen.
B.A. llIBannapa. — 3—e usn., nepepad. u gon. — M.: OHUTHU-JIAHA, 20001. — 254 c.
30ipHUK 3a7a4 1 JUIOBUX irop 3 JUCHHUIUIIHU «EKOHOMIKa MIAIPUEMCTB». — XapKiB:
Koncyn, 1999. — 100c.

VYnpanenueckuil yuer: YueOHuk ans By3oB. / T.II. Kapmosa. — M.: KOHUTU, 2001. —
350 c.

VYnpasnenuyeckuii yuer: Yue6Hoe mocobue / Ilox pemakumeit A.Jl. Hlepemera. — M.: U]]
OBK-TTPECC, 2000. 512 c. (Cepus «Akaaemus Oyxrajatepa U MEHEKEPay).
byxrantepcekuit ynpaBiiHcbkuii 00mik: Hapuanbhuit mocionuk / O.D. Bbyruneus,
JI.B. Ymxkeschki, H.B. I'epacumuyk. — XKutomup: XKITI, 2000. — 448 c.

Teopust sxoHOMUUecKoro aHanu3a: YueOnuk. / bakanos M.U., Illepemer A.Jl. — M.: dunanch
" ctatucThka, 1994.— c. 70.



30 Anammu3 ¢unaHcoBoro cocrosHus npeanpustus / AWM. Kosanes B.ILIIpuBanoB. — M.:
LlenTp sxoHoMukHu U Mapketunra, 2000.—.c.110.

I'onoBa ¢axoBoi arecramiitHoi Komicii €.B.MuponeHko




